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Measurin g  ou r Im pact  
2021-22

1.4  m ill ion  h ou rs of  
nu rsin g  care 

delivered  in  h om es an d  in  
com m un it y nu rsin g  clin ics

1.5 m ill ion  h ou rs of  
Hom e Suppor t  

t o h elp  keep  clien t s l iv in g  
in depen den t ly at  h om e

650,000  m eals     
delivered  t o clien t s' h om es 
t o keep  t h em  h eal t hy an d  

w ell n ou rish ed

18.6 m ill ion  b reak fast s 
an d  snack s

t o ensu re st uden t s are w ell 
n ou rish ed  an d  ready t o learn



77,000  at t en dan ce 
days in  adu l t  day 

p rog ram s 
t o h elp  ease t h e bu rden  on  

fam ily careg ivers

57,000  r ides       
t o p reven t  isolat ion  an d  
keep  clien t s en g ag ed  in  

t h eir  com m un it ies

97% of  clien t s
 are sat isf ied  w it h  VON*

98% of  clien t s 
w ou ld  recom m en d  VON* 

W e h elp  ou r 
clien t s l ive every 
day t o t h e fu llest
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W e are h eal t h  
syst em  leaders an d  

par t n ers 
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Our em p loyees an d  
volun t eers are t h e 

h ear t  of  VON

12
Our in f rast ruct u re 

suppor t s an d  sust ains 
ou r w ork
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Our don ors an d  
suppor t ers have a deep  

com m it m en t  t o ou r w ork
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In  t h is repor t
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Th e Fu t u re of  Hom e an d  Com m un it y Care
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VON is Canada?s longest -serving  p rovider of bot h  hom e care and  com m un it y 

support  services. W e are un iquely posit ioned  to deliver upst ream , 

w hole-person  care and  services t hat  help  m axim ize lim ited  resources and  

relieve t he incred ib le p ressure on  t he acu te care and  long -term  care sectors.
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Despite another  chal lenging year , VON has cont inued to have sign i f icant system  and 

sector  im pact by leveraging our  un ique posi t ion as a provider  of both hom e care and 

com m unity suppor t services. In  the face of increased dem and caused by the 

pandem ic and heal th system  back logs, we del ivered 1.4 m i l l ion hours of nursing 

care, both in-hom e and at our  com m unity nursing cl in ics, and 1.5 m i l l ion hours of 

hom e suppor t. Our  r espi te care program s suppor ted fam i ly m em bers car ing for  

fr ai l  and housebound loved ones. Our  nursing cl in ics and vir tual  care str ategies 

helped to create m uch-needed system  capaci ty, and we hope to expand these 

innovative program s in  the near  future. I t  is because of our  diverse program  and 

service offer ings we are able to m eet a var iety of cl ients? needs, including cl in ical  

services, food, hygiene, safety and secur i ty, social  connectedness and independence. 

The exam ples we share in  th is r epor t dem onstrate how com prehensive, 

cost-effect ive wrap-around care can reduce dem and for  cost ly hospi tal  stays or  

long-term  care. 

Engaging volunteers in  the del ivery of non-cl in ical  services has also helped us 

m aintain  program s and services in  the face of r esource constrain ts. W e couldn 't  do 

what we do without the dedicat ion of the thousands of volunteers who give their  

t im e and energy to VON and the cl ients we serve. W e are also gratefu l  that our  

donors have rem ained com m itted to VON; their  generosi ty m akes m any of our  

program s and services possible. The need for  both cl in ical  and non-cl in ical  hom e 

suppor ts escalated dram atical ly throughout the pandem ic. In  Nova Scotia alone, 

dem and for  our  m eals program  m ore than doubled in  one year. Thanks to our  

donors, we have been able to r espond to th is increased need, providing food secur i ty 

to som e of the m ost vulnerable com m unity m em bers. Donor  contr ibut ions have 

also m ade i t  possible for  us to m aintain  m any other  program s and services in  the 

face of severe resource constrain ts and shor tages.
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This year , we began the planning and im plem entat ion of a new 

industr y-standard electron ic heal th r ecord cal led VON Connect. 

Once in  place, th is tool  wi l l  autom ate and standardize our  lengthy 

m anual  paper  processes, al lowing us m ore t im e to in teract wi th 

our  cl ients and their  fam i l ies. This is a sign i f icant and long-term  

project, and we look  forward to the advantages i t  wi l l  offer  to 

cl ients, fam i l ies, staff and the heal thcare system . W e are also in  

the ear ly stages of our  $10 m i l l ion capi tal  cam paign to fund i ts 

im plem entat ion in  both Nova Scotia and Ontar io. VON Connect 

r epresents a cr i t ical  tr ansform ation for  VON and for  the sector  

and is a sign i f icant organizat ional  pr ior i ty.

On the advocacy fr ont, in  conjunct ion with system  par tners, we 

cal led for  cr i t ical  increm ental  sector  funding. In  Apr i l  2022, the 

Ontar io governm ent announced an addi t ional  $1 bi l l ion 

investm ent over  the next three years to fur ther  expand hom e and 

com m unity care. W e look  forward to work ing with the 

governm ent to determ ine the m ost beneficial  ways of invest ing 

those dol lar s. In  Nova Scotia, we received an increase in  hom e 

suppor t funding to cover  addi t ional  costs r elated to the cur rent 

post-pandem ic state, which includes sign i f icant staff shor tages, 

h igh absenteeism  (sick  t im e) and reduced volum es.W e also 

successful ly advocated for  addi t ional  funding to cover  these cost 

pressures fr om  2021-22 and are cur rent ly in  discussions to have 

th is addi t ional  funding appl ied to the 2022-23 budget.

In  the com ing year , we wi l l  consider  how best to ensure a 

wel l -funct ion ing, cl ient-and-fam i ly-centred heal thcare system , 

able to m eet cur rent and ant icipated dem ands. The 

unprecedented dem and and hum an resource chal lenges 

necessi tate the need for  system  transform ation. W e strongly 

bel ieve that hom e and com m unity care opt ions are the m ost 

expedient and cost-effect ive way to bui ld system  capaci ty, whi le 

also helping our  cl ients r em ain in  their  hom es, where they want to 

be, l iving their  l ives to the fu l lest.
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W e believe t hat  rem ain ing  in  one's ow n  hom e and  

com m un it y as one ages is not  m erely a p reference ?  it  

speaks to t he un iversal need  for independence, respect  and  

d ign it y. Meet ing  t hese essen t ial needs also helps reduce 

dem and  for cost ly hosp it al or long -term  care.

W e h elp  ou r  c l ien t s l ive 

every  d ay  t o  t h e fu l lest . 

33



Givin g  ou r clien t s a reason  t o 
SMILE

SM ILE (Sen i or s M an agi n g In depen den t  L i v i n g 

Easi l y) is a un ique program  that suppor ts senior s 

who want to r em ain in  their  own hom es, but who 
have di ff icul ty wi th act ivi t ies of dai ly l iving and are 
at r isk  for  long-term  care or  hospi tal  adm ission. 
This award-winn ing and cost-effect ive program  can 
easi ly be expanded and adapted to any geography 
or  populat ion.

Fr an k 's stor y

Frank  becam e a SM ILE cl ient at 92, after  h is wi fe 
passed away. Frank  had been a farm er  for  m any 
years. Staff descr ibed him  as fr ugal , stubborn and som eone who l iked to 
do th ings for  h im sel f, or  at least on h is own term s. 

Like we do for  al l  SM ILE cl ients, we began by assessing Frank 's needs to 
determ ine what services and suppor ts he required to r em ain safely at 
hom e. At f i r st , h is care plan was sim ple: bi-week ly hom e suppor t and an 
in-hom e m edical  aler t  device. W e helped Frank  ident i fy who provided 
these services and suppor ts in  h is com m unity, and he chose the 
provider (s) ?  opt ions included tr adi t ional  com m unity suppor t services 
providers, suppor t service agencies, or  non-tr adi t ional  providers, 
individuals or  other  groups. W e helped him  ar range del ivery, and, 
because of h is household incom e, Frank  was also el igible to r eceive an 
annual  budget to help cover  the cost of these services. 

Frank  was able to choose who provided the services he needed and 
when and could m ake service changes as required. This m ade i t  m uch 
easier  for  h im  to accept the help, which he acknowledged was tr u ly 
beneficial  for  h im . 

Frank  progressed to week ly housekeeping and laundry suppor ts and 
assistance with grocery shopping. Once he couldn?t prepare h is own 
m eals, hot m eal  del iver y was added to h is care plan. 

Eventual ly, Frank  was not able to l ive at hom e and was adm itted to 
hospi tal  to wait  for  a bed in  a long-term  care hom e. Frank , who was 
always gratefu l  that SM ILE was able to help h im  stay in  h is own hom e, 
passed away only three weeks after  being adm itted to long-term  care.
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The assessm ent , 

navigat ion , service 

coord inat ion  and , 

for elig ib le clien t s, 

an  annual budget , 

p rovided  by t he 

SMILE p rog ram  can  

delay or p reven t  t he 

need  for cost ly 

long -term  care or 

hosp it al resources. 



"Not h in g  abou t  m e w it h ou t  m e"

W e strongly bel ieve that cl ients and their  fam i l ies are our  par tners and 
have the r ight to m ake in form ed decisions about their  care. W e work  
closely with them  to address their  needs and concerns,which resul ts in  
better  in form ation, decisions and outcom es ?  for  everyone.

Thank  you  to t he m em bers of ou r Nat ional Clien t  and  

Fam ily Advisors Council for your t im e and  your 

com m it m en t  to person-and-fam ily-cen t red  care at  VON.

W e are g u ided  by l ived  an d  liv in g  experien ce.

65 W W W .VON.CA

In  Septem ber , we held a two-day or ientat ion session for  our  new cl ient 
and fam i ly advisors. This year  m arked m ore than 20 advisors being 
or iented to the role. Advisors help shape program s, services and 
in i t iat ives designed to im prove care; br ing the needs and exper iences of 
cl ients, pat ients and their  fam i l ies to the table; and col laborate and 
par tner  wi th heal thcare providers, pol icym akers, volunteers and leaders. 

W e also began discussions to create a people-centred staff cham pions 
network  that wi l l  be co-designed and co-led by staff.
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Meals on  W h eels for Hom e Suppor t  clien t s
In  October , we began offer ing fr ozen m eal  del iver y to H om e Suppor t cl ients in  
the Colchester  East H ants, Cum ber land and Pictou areas of Nova Scotia 
through our  M eals on W heels program . M any fr ai l  sen ior s do not have the 
capaci ty to prepare m eals for  them selves. In-hom e m eal  preparat ion is one of 
the services that a cont inuing care assistant (CCA) can provide. But, i f  a cl ient 
cannot grocery shop and has no food in  the house, or  i f  a cl ient r equires a 
special ized diet, i t  is m ore di ff icul t  for  a CCA to provide th is care, which takes an 
average of 30 m inutes per  visi t . The m eal  del iver y approach began as a pi lot in  
the Annapol is Val ley area the previous year. Im m ediately, the advantages of 
th is wrap-around approach were clear :

- A cl ient could begin receiving m eals r ight away, even i f they had to wait  for  
H om e Suppor t.

- M eals on W heels gave them  m any m eal  opt ions to choose fr om , including 
for  a wide range of dietar y r estr ict ions.

- Cl ients gained the autonom y to reheat their  m eals whenever  they fel t  l ike 
eat ing.

- The com m unity volunteers who del ivered the m eals offered social  
connect ion and a check -in  on the cl ient 's wel lbeing.

- CCAs gained t im e to provide other  care and suppor ts to cl ients.

W W W .VON.CA

Betw een  October 

2021 and  March  

2022, t h is 

w rap -around  

approach  ensured  

288 clien t s per 

m on t h  received  

regu lar, nu t rit ious 

m eals and  saved  

23,203 hours of CCA 

t im e.



FPO
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W e are h eal t h  syst em  
lead ers an d  par t n ers.

It  w as a very busy year for advocacy at  VON, w it h  m any 

oppor t un it ies t o dem onst rat e ou r value as a syst em  

par t n er t hat  of fers ef fect ive an d  inn ovat ive solu t ions t o 

m eet  t h e n eeds of  clien t s an d  t h eir  fam ilies.

77
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Advocat in g  for chan g e in  
On t ario

In  Ontar io, the im pact of the pandem ic on fr ai l  

sen ior s and people l iving with com plex condit ions 

has been com pounded by the governm ent?s lack  

of investm ent in  hom e and com m unity care. 

Front-l ine staff in  our  sector  r em ain the lowest 

paid in  the ent i r e system , m ak ing i t  di ff icul t  to 

r ecrui t  and retain  suff icient staff to del iver  

services. In  the 2021 provincial  budget, there were 

l im ited increases in  base funding and no new 

investm ents. I t  becam e nei ther  viable nor  sustainable to increase service 

volum es at the rates that services were funded.

W e welcom ed the Ontar io governm ent 's announcem ent in  Novem ber , as 

par t of their  Bui ld Ontar io plan, of an addi t ional  $548.5 m i l l ion over  three 

years to expand hom e and com m unity care. Al though th is funding was 

m uch needed, i t  st i l l  was not enough to m eet growing future dem and, nor  

m ake up for  the vast funding discrepancies between hom e and 

com m unity care and other  areas of the heal thcare system . Our  

pre-budget subm ission to the Ontar io governm ent in  February of th is 

year  r ecom m ended an addi t ional  investm ent of $600 m i l l ion; el im inat ion 

of r ed tape to al low the spread and scale of innovative new m odels of care; 

and a target of 10% of total  heal thcare spending al lotted to hom e and 

com m unity care. W e also subm itted recom m endations as par t of a 

col laborat ion with other  large-scale hom e care organizat ions in  the 

province. In  Apr i l  2022, the Ontar io governm ent included an addi t ional  $1 

bi l l ion investm ent over  the next three years to fur ther  expand hom e and 

com m unity care.

In  2021 t he On t ario 

governm ent  

p ledged  an  

add it ional $548.5 

m illion  over t h ree 

years to expand  

hom e and  

com m un it y care 

p lus $1 b illion  over 

t h ree years in  t he 

2022 budget . 
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New  w ays of  w ork in g  t og et h er 
VON w ill be lead ing  or collaborat ing  on  f ive innovat ive 
p roject s funded  by Nova Scot ia's Depart m en t  of Sen iors and  
Long -term  Care.

W e are always look ing for  new and innovative ways to m axim ize our  
r esources, including leveraging col laborat ive relat ionships with governm ent 
and par tner  organizat ions. VON Nova Scotia was quick  to subm it expressions 
of in terest when the province's Depar tm ent of Senior s and Long-Term  Care 
announced funding for  innovative pi lot projects in  M arch 2022. VON wi l l  be 
leading or  col laborat ing on f ive of these projects.

Enhan ced  adu l t  day p rog ram s

Research dem onstrates that attendance in  Adul t  Day Program s (ADPs) 
contr ibutes to fewer  em ergency room  visi ts, fewer  hospi tal  adm issions and 
fewer  days in  hospi tal . Unfor tunately, fr ai l , at-r isk  senior s with cognit ive 
im pairm ent, behavioural  issues and/or  com plex chronic m edical  condi t ions 
are not always able to take par t in  such program m ing. Enhanced ADPs 
include a sk i l led heal th professional  l ike a nurse to expand services and the 



level  of care avai lable for  ADP cl ients with com plex 
needs. Enhanced ADPs wi l l  offer  cur rent r espi te 
care and addi t ional  services such as toi let ing and 
feeding (which wi l l  help al leviate pressure on the 
H om e Suppor t program s).

W ork p lace safet y an d  in ju ry p reven t ion  
for f ron t -l in e p roviders

Keeping our  fr ont-l ine staff heal thy and in jur y-fr ee 
is increasingly im por tant in  the face of severe 
shor tages of heal thcare workers. Together  wi th 
on l ine physiotherapy star t-up Phyxable, VON wi l l  
custom ize an in jur y prevention program  for  450 
fr ont-l ine workers across Nova Scotia, del ivered via 
a m obi le or  desk top app. The 12-week  progressive program  wi l l  include 
sel f-serve dynam ic program m ing, group education sessions guided by a 
heal thcare professional  and 1-on-1 heal th coaching sessions.

In  another  funded project, we wi l l  suppor t workplace safety through a 
shared-service m odel  for  occupational  therapy services. This al lows us to 
suppor t worker  safety and safe m obi l i ty of H om e Suppor t cl ients across 
the nor thern and western zones of the province.

In creasin g  clien t  in depen den ce at  h om e
W e were awarded funding to purchase autom atic m edicat ion dispensers 
to suppor t in-hom e m edicat ion adm in istr at ion. These devices dispense 
m edicat ion to cl ients up to four  t im es dai ly, increasing com pl iance and 
m in im izing m issed doses. Dispensers wi l l  com plem ent in-hom e nursing 
services, r educe wait  t im es and increase cl ient independence.

Clust er care in  sen iors? h ousin g
W e wi l l  be one of the provider  agencies work ing with H ousing Nova 
Scotia to pi lot  a cluster -care m odel  of hom e-care del iver y in  h igh-densi ty, 
senior s? publ ic housing sett ings. In  th is m odel , one agency provides care 
to al l  cl ients in  a speci f ic geographic area with a focus on neighbourhood 
cluster s. This project wi l l  test cluster -care program s in  both urban and 
rural  areas of Nova Scotia in  publ ic housing bui ldings and uni ts.

W W W .VON.CA

Enhanced  ADPs 

w ill offer 

add it ional care 

and  services f rom  

sk illed  healt h  

p rofessionals, 

w h ich  w ill help  

alleviate p ressure 

on  Hom e Support  

p rog ram s.
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Th is year w e con t inued  to invest  in  t he safet y, w ellbeing  

and  sat isfact ion  of ou r st aff. Their expert ise and  

com m it m en t , and  t he ded icat ion  of ou r t housands of 

am azing  volun teers, allow s us to deliver t he best  care and  

services in  t he face of system -w ide short ages.

Our em p loyees an d  vo lun t eers 
are t h e h ear t  o f  VON. 
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Li l l ian was eager  to get to her  doctor  appointm ent in  Kentvi l le. She 

l ives about an hour  away in  Lunenburg County and can no longer  

dr ive, but she knew she could rely on VON?s Transpor tat ion 

program  to get her  there. Li l l ian was gett ing fr ustrated, though, as 

her  appointm ent had al r eady been rescheduled twice. Br ian 

volunteers with the Queens County Transpor tat ion program , but 

also helps out in  Lunenburg County when a cl ient r equires a m ore 

long-distance dr ive. Br ian picked up Li l l ian to take her  to and fr om  

her  appointm ent, but the appointm ent was cancel led again whi le en 

route. Li l l ian was disappointed, and Br ian could tel l  she needed 

m ore than to be dropped off at her  apar tm ent alone.

?I took  her  for  a dr ive to the beach and across the (LaH ave) fer r y,? 

explains Br ian. ?She real ly needed to get out of the apar tm ent. W e 

had a good t im e, and she was feel ing very happy when I  dropped her  

off. W e had som e good laughs.? Li l l ian is not on ly an appreciat ive 

cl ient, she?s also a donor. Each t im e she uses the tr anspor tat ion 

service, she donates to VON. Thank  you, Li l l ian, and thank  you, Br ian, 

for  al l  that you do!
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Our volun t eers g o t h e ext ra m ile
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Volun teer d rivers 

for ou r 

Transport at ion  

service in  Nova 

Scot ia (like Brian , 

p ict u red  here w it h  

h is dog  Beat rice) 

d rove a tot al of 

170,580 k ilom et res 

?  t hat 's m ore 

t han  four t im es 

around  t he eart h !
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In  the face of severe heal th hum an 

resource (H H R) shor tages, eH om ecare is 

an innovative approach to care that al lows 

VON to m axim ize the knowledge and scope 

of pract ice of our  staff.  

H ands-on care is del ivered by heal thcare 

technicians (H CTs), who are personal  

suppor t workers (PSW s) with addi t ional  

tr ain ing. The H CTs are dir ected vir tual ly by 

a regulated care provider. This al lows the 

scope of the H CT to go beyond the scope of 

a PSW , m eaning we can del iver  a wider  

var iety of care and services to cl ients in  

their  hom es. W e use th is m odel  to del iver  a 

num ber  of di fferent program s, including 

fu l l -shi ft  care (eH om ecare, H ospice at 

H om e) and per -visi t  care (eCl in ics, vi r tual  

wards).  Al though th is is a 

technology-dr iven program ,  i t 's the 

com passion and hands-on care provided by 

the H CTs and regulated staff that m ake al l  

the di fference. 

 

Maxim izin g  scope of  p ract ice 
t o t ack le HHR sh or t ag es

In  h is ow n  w ords

Dave M's un cle w as a clien t  

of  VON's Hosp ice at  Hom e 

p rog ram

?These past few m onths, up 

unt i l  yesterday when (m y 

uncle) died, the VON pal l iat ive 

care team  was so wonder fu l  

and car ing. This program  is 

such a great idea to help 

fam i l ies get through these 

tough t im es. I  was the on ly 

fam i ly m em ber  that could be 

there with h im , but the staff 

also fel t  l ike fam i ly, and I  just 

wanted you to know that we 

appreciate them  for  the 

outstanding people they are. I  

cannot im agine how they can 

do th is type of work  and yet 

show so m uch com passion for  

us as fam i ly m em bers who 

lose loved ones. W ithout 

them  I  would not have been 

able to get through th is r ough 

t im e. On behal f of m y uncle, 

please thank  them  al l .?

Accord in g  t o a Feb ruary 2022 su rvey 

by t h e On t ario Com m un it y Suppor t  

Associat ion  (of  w h ich  VON Canada is 

a m em ber),  t h e vacan cy rat e for fu ll- 

an d  par t -t im e RN, RPN an d  PSW  

posit ions w as 17.4%. On ly on e year 

p r ior, t h e vacan cy rat e w as 6.8%.



St epp in g  up  w h en  
n eeded
W e are gratefu l  for  our  car ing staff 

m em bers, who consistent ly step up 

when a need ar ises. In  M ay, when SE 

H eal th asked for  help with m ass 

vaccinat ion cl in ics for  fr ont-l ine hom e 

care workers and suppor t staff in  the 

Greater  Toronto Area, Rola El  

M oubadder  (Pract ice Education 

Developm ent Consul tant), Gagan 

Shokar  (M anager , Qual i ty and Risk ) and 

Bel la Panchm atia (Director  of 

Professional  Pract ice) were am ong 

those who offered their  t im e and 

exper t ise. Thank  you, Bel la, Rola and 

Gagan!

Com m it t ed  t o a 
m en t ally h eal t hy 
w ork p lace
In  Apr i l , 45 m anagers fr om  across the 
organizat ion becam e cer t i f ied 
through Queen's Universi ty's 
f i r st-of-i ts-k ind W orkplace M ental  
H eal th Leadership Cer t i f icat ion 
Program . Par t icipants im proved their  
understanding of r elevant legal , 
eth ical  and business concerns. They 
also learned m ore about em pathet ic 
and solut ion-focused leadership sk i l ls 
that are appl icable to a var iety of 
professional  sett ings and si tuat ions.

Th is year 's VON 

Aw ard  recip ien t s

Lady Ishbel Aberdeen  
Aw ard

15

The Steer i n g Com m i t tee for  
Cl i en t  an d  Fam i l y  
En gagem en t

Nei l  Stuar t (chair ), Jas Grewal , 

Barbara H al l , Paul  Kocher  and 

Dorothy M acdonald helped VON 

to establ ish i ts sector -leading 

cl ient and fam i ly engagem ent 

str ategy.

Bal bi r  K au r

Balbir  is VON's corporate affair s 

m anager  and executive assistant to 

our  president and CEO. She has 

provided service of great 

dist inct ion and broad im pact to 

VON.

Aw ards of  Dist in ct ion

Bar b Rodn ey

Barb began her  nursing career  wi th 

VON H al i fax. She was also a 

long-t im e VON volunteer , including 

serving as VON Tr i-County 

Com m unity Corporat ion Chair.

Lifet im e Associat e 
Aw ard

Shar on  Tr u i n

Sharon was a 35-year  veteran of our  

H um an Resources team  who very 

sadly passed away in  June 2020. 
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Our in f rast ruct u re suppor t s 
an d  sust ain s ou r  w ork .

W e are encouraged  by how  clien t s, t heir fam ilies and  our st aff  

em braced  technology during  t he pandem ic. W e are now  

exp loring  m ore opport un it ies to leverage technology to scale 

and  expand  p rog ram s and  services to m eet  t he g row ing  

dem and  for hom e and  com m un it y care.



New  nu rsin g  clin ics relieve 

p ressu re on  local h osp it als

Our  cl in ic in  Por t H ope, Ontar io, opened i ts doors in  Septem ber. The cl in ic 
is r un and staffed by registered nurses (RNs) and registered pract ical  
nurses (RPNs), who provide com prehensive nursing care. Services include 
enterostom al therapy, such as wound care and ostom y care. This is not a 
walk -in  cl in ic ?  cl ients m ust be refer red by H om e and Com m unity Care 
Suppor t Services. The cl in ic also works closely with the local  hospi tal  and 
other  care providers, which has a dir ect im pact on em ergency depar tm ent 
volum es and hospi tal  lengths-of-stay.

In  October , VON opened the newly expanded nurse pract i t ioner  (NP) cl in ic 
in  Saugeen Shores, Ontar io. A second NP, m ore cl in ic space and dedicated 
adm in istr at ive suppor t were added, along with a m ove to VON?s NP 
electron ic m edical  r ecord (EM R) system . VON operates 13 NP cl in ics 
across Ontar io, wi th a shared electron ic EM R across these cl in ics, plus 
capaci ty for  vi r tual  care. The cl in ic uses a hybr id m odel , where each NP 
sees fewer  r egistered pat ients and t im e is set aside in  the afternoons for  
urgent care appointm ents. Urgent care was sorely needed, as the area 
attr acts a large populat ion of tem porary residents, including construct ion 
workers and cottagers. The cl in ic has rel ieved the pressure on the 
em ergency depar tm ent at the hospi tal  where these tem porary residents 
also go for  their  pr im ary heal th care needs.

W W W .VON.CA

The st aff  of t he Port  

Hope nursing  clin ic 

w ork  closely w it h  

t he local hosp it al 

and  ot her care 

p roviders, w h ich  

has a d irect  im pact  

on  em ergency 

depart m en t  

volum es and  

hosp it al 

leng t hs-of-st ay.



Invest in g  in  t h e fu t u re of  h om e an d  

com m un it y care: VON Conn ect

17 W W W .VON.CA

Cur rent ly, alm ost 85,000 Canadians who want hom e care are unable to r eceive 

i t  ?  and dem and is expected to increase sign i f icant ly over  the next several  

years. Baby Boom ers, the largest generat ion in  Canada, have star ted turn ing 75. 

Governm ents are beginn ing to understand that opt im izing the use of hom e care 

can help rel ieve pressure on other  areas of heal th care, such as hospi tals and 

long-term  care. In  fact, the Canadian M edical  Associat ion predicts that the 

dem and for  hom e care in  Canada wi l l  increase by 53% by 2031. The hom e care 

sector  is st i l l  work ing with outdated technology and has rem ained pr im ar i ly 

paper  based.In  order  to m eet dem and and help rel ieve som e of the pressure on 

the system , we need to invest as a sector  in  the use of digi tal  heal th technology. 

VON Connect is a digi tal  heal th solut ion that wi l l  help VON m odern ize and 

stream l ine our  in ternal  processes and system s and in tegrate m ore broadly with 

system  electron ic m edical  r ecords.

Som e of the benefi ts of th is cutt ing-edge software include: autom ation and 

standardizat ion of t im e-consum ing m anual  (paper  and penci l ) tasks, expansion 

of our  abi l i ty to provide vir tual  care, fr om -anywhere access for  cl ients and their  

fam i l ies to care updates and progress repor ts and m ore eff icient schedul ing to 

m in im ize dr iving t im e for  our  providers

17 18171717



The m any features of VON Connect wi l l  benefi t  

cl ients and their  fam i l ies, heal thcare and service 

providers and the heal thcare system .

Th e VON 

Conn ect  

Cap it al 

Cam paig n

The VON Connect  

Cap it al Cam paign  

is an  am b it ious 

fund raising  

cam paign  w it h  a 

t h ree-year, $10 

m illion  goal. W e 

are early in  t he 

cam paign  and  

t hank  everyone 

w ho con t ribu ted  

to help ing  us 

m ake t h is fu t u re a 

realit y!

Real-t im e access to 
clien t  in form at ion

Custom ized  clin ical 
docum ent at ion

Vir t ual care and  rem ote 
m on itoring

Autom ated  schedu ling

Clien t  and  fam ily port al

Seam less follow -ups and  
referrals



19 20 W W W .VON.CA

As a t rusted  and  long -st and ing  m em ber of m any 

com m un it ies, w e are supported  by t housands of donors 

w ho enhance t he w ork  of ou r com m un it y support  

services team s. W e are g ratefu l t o our know ledgeab le, 

g row ing , loyal and  d iverse donor base for t heir ongoing  

com m it m en t  to VON. 

Our d on ors an d  suppor t ers h ave a 
d eep  com m it m en t  t o  ou r  w ork .

191919



16,307 
donors

2,470  
new  donors

27,440  
g ift s f rom  
ind ividuals

1,002 

g ift s f rom  
organ izat ions

4 ,583 
in  m em oriam  

g if t s

45 
g ift s f rom  w ills 

and  est ates

W e are g rat efu l t o 
ou r g en erous 

don ors w h o m ake 
ou r w ork  possib le.

Since the loss of col leagues Kr isten 
Beaton and H eather  O?Br ien in  Nova 
Scotia?s m ass casual ty tr agedy in  2020, 
VON has looked at how best to honour  
their  legacies and celebrate their  
com m itm ent to hom e and com m unity 
care.

W e worked with the Beaton and O'Br ien 
fam i l ies to develop eight annual  VON 
M em or ial  Awards of $1,500 each. The 
awards wi l l  r ecognize graduating 
registered nurses (Dalhousie Universi ty, 
St. Francis  Xavier  Universi ty), l icensed 
pract ical  nurses and cont inuing care 
assistants (Nova Scotia Com m unity 
Col lege). 

The awards wi l l  be given to students who 
dem onstrate attr ibutes that both Kr isten 
and H eather  em bodied in  their  work : 
care, com passion and dedicat ion to 
com m unity.

Suppor t in g  t h e fu t u re, 
h on ourin g  ou r colleag ues

Un iversit y st uden t s h ost  
VON fun d raiser
Four  St. Francis Xavier  Universi ty students  

donated $2,600 to VON Antigonish  

Com m unity Suppor t Services after  organizing 

a fundraiser  at a local  brewery.  The in i t iat ive 

was for  a school  project, but they were 

genuinely exci ted to suppor t  VON?s 

com m unity program s and even  r efer red to 

VON as ?dope? and ?sick??  high  praise fr om  

young m en their  age.
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Lig h t s of  Love bu rn  b r ig h t  at  Sak u ra House

On the n ight of Decem ber  3, 2021, 388 lanterns glowed br ight outside Sakura 

H ouse. Each lantern represented a m in im um  $25 donation and bore the nam e 

of, and often a hear tfel t  m essage to, a loved one who had passed away but was 

not forgotten. This was the second year  for  the Lights of Love fundraiser. This 

year?s event helped raise $100,905 for  Sakura H ouse, a r esident ial  hospice 

serving Oxford County. Thanks to events l ike Lights of Love, and generous 

com m unity donations, com passionate end-of-l i fe care can be offered to 

cl ients and fam i l ies at no cost.

?Rem em ber t hat  t hey are sm iling  

dow n on  you , because t hey are.?

Those w ere t he w ords of Ryerson  

Read , w ho at tended  t he cerem ony 

w it h  her fat her Just in  Read . 

Ryerson?s m ot her Jolene d ied  at  

Sakura House in  January 2020. 

W W W .VON.CA2121
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THANK YOU

To all ou r donors, supporters 

and  volun teers w ho m ake our 

w ork  possib le

W hen you  support  VON, you 're support ing  qualit y, 

accessib le and  affordab le hom e and  com m un it y care for all. 

You 're g iving  t he g if t  of com pan ionsh ip  for t he lonely, food  

for t he hung ry, com fort  and  d ign it y at  t he end  of life and  

care for t he m ost  vu lnerab le. Th is w ou ldn 't  be possib le 

w it hou t  you .



The m em bers of our  board of dir ector s are accom pl ished and dedicated cham pions for  
VON who donate their  t im e and exper t ise in  suppor t of the work  that we do. Our  board 
br ings together  leaders in  the f ields of heal th care, nursing, m anagem ent, f inance, law, 
hum an resources and in form ation technology. W e rely on their  guidance to m ove VON 
Canada forward in  our  com m itm ent to  create a str onger  heal th system  and bui ld a 
heal th ier  society for  al l  Canadians.

Pet er Curr ie 

CHAIR

Cyn dy De Giust i 

VICE-CHAIR

Daf na Carr 

CHAIR, QUALITY, RISK AND 
CLIENT SAFETY COMMITTEE

Pet e Larocque

CHAIR, HUMAN 
RESOURCES COMMITTEE

CHAIR, IT 
SUB-COMMITTEE

John  Pedd le

CHAIR, PENSION 
COMMITTEE

Darrel I. Pink

CHAIR, GOVERNANCE 
COMMITTEE

Mon ique Porlier

CHAIR, FINANCE AND 
AUDIT COMMITTEE

Anna Bab in

MEMBER

Cyn t h ia Dorr in g t on

MEMBER

Fran ces (Fran ) Greg or

MEMBER

Est elle Jacquem ard

MEMBER

Am y K. Lee

MEMBER

Marilyn  Macdonald

MEMBER

Michael Nicin

MEMBER

Ann et t e Ell iot  Rose

MEMBER

Som e of  ou r m ost  ded icat ed  suppor t ers

W W W .VON.CA

Our sen ior leadersh ip  t eam

Jo-Ann e Poir ier

PRESIDENT AND CEO

Sharon  Goodw in

SENIOR VICE PRESIDENT, HOME AND 

COMMUNITY CARE

Roxann e An derson

SENIOR VICE PRESIDENT, BUSINESS 

OPTIMIZATION AND CHIEF FINANCIAL 

OFFICER

Valerie Car t er

VICE PRESIDENT, ENGAGEMENT AND 

PHILANTHROPY

Mich ele Law ford

GENERAL COUNSEL AND CHIEF 

PRIVACY OFFICER

W en dy St eele

VICE PRESIDENT, HUMAN RESOURCES
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2022 2021

% of  revenue % of  revenue

Revenues

Fees for service 231,986,265 74 .9% 222,050,127 71.4%

Program  g ran ts 67,797,997 21.9% 67,740,241 21.8%

Miscellaneous incom e 6,958,850 2.2% 16,996,859 5.5%

Donat ions and Other 2,894 ,760 0.9% 4,370,529 1.4%

309,637,872 100.0% 311,157,756 100.0%

Expenses % of  expenses % of  expenses

Salaries and  benef it s 255,121,399 83.6% 253,180,121 83.6%

Mileage and t ravel 12,744 ,968 4 .2% 12,495,526 4 .1%

Direct  p rog ram  costs 10,300,772 3.4% 11,269,904 3.7%

Bad debts 50,499 0.0% 72,257 0.0%

Occupancy costs 8,478,792 2.8% 7,979,483 2.6%

Adm in ist rat ive, off ice and  
general

9,322,827 3.1% 7,983,531 2.6%

Telecom m unicat ion  costs 4 ,528,078 1.5% 4,607,005 1.5%

In form at ion  technology services 2,742,668 0.9% 3,041,100 1.0%

Am ort izat ion  of cap ital assets 1,754 ,437 0.6% 2,085,938 0.7%

305,044 ,440 100.0% 302,714 ,865 100.0%

Net  revenue for t h e year 4 ,593,432 8,442,891

Vict or ian  Order of  Nurses for Canada
Sum m ary of  consolidat ed  revenue an d  expenses for t h e year en ded  March  31, 2022

25W W W .VON.CA
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VON 
CONNECT

W W W .VON.CA/ VON-CONNECT

Find  ou t  m ore

 is t he fu t u re of hom e 
and  com m un it y care.
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